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File CBI-E1
San Luis Valley BOCES

Executive Director Evaluation
The following Performance Areas and Major Responsibility statements are taken directly from the adopted job description for the position of Executive Director. 

	
	
	1
	2
	3
	

	Performance Area
	Major Responsibility
	Below

Standard
	Meets
Standard
	Above

Standard
	Rating & Comments

	Skills & Knowledge
Skills & Knowledge
	Develop and maintain effective written and oral communication with the Board of Directors.
	Provides agenda and minutes of board meetings
	Provides agendas, minutes, and appropriate supportive documents.  Meetings are used to clarify communication, gather information, and make decisions. 
	Meets Standard 2 and arranges meaningful meetings with sufficient agendas, minutes, and support materials and meetings are led with efficient practice that allows input, but manages time. 
	

	
	Develop and maintain effective written and oral communication with the Superintendent’s Advisory Council (SAC).
	Provides agenda and minutes of board meetings
	Provides agendas, minutes, and appropriate supportive documents.  Meetings are used to clarify communication, gather information, and make decisions.
	Meets Standard 2 and arranges meaningful meetings with sufficient agendas, minutes, and support materials and meetings are led with efficient practice that allows input, but manages time.
	

	
	Provide/conduct in-service and staff development for various specialties and general education throughout the year.
	Relies on BOCES’ departments to provide sufficient training.
	Assists senior staff to arrange an appropriate professional development experience for all staff.
	Assists executive staff to identify PD needs and works with CDE, ASC, and others to implement useful PD experiences aligned with the BOCES mission and vision, and follows a logical sequence derived from the strategic plan.
	


	
	
	1
	2
	3
	

	Performance Area
	Major Responsibility
	Below

Standard
	Meets

Standard
	Above

Standard
	Rating & Comments

	Relationships & Collaboration
	Submit to the Board of Directors the names of all employees recommended for employment, termination of employment, promotion or transfer. 
	Provides necessary documentation for all personnel actions, but does not change staff in effective growth strategies.  
	Provides necessary documentation and engages staff in effective growth strategies, and sets clear and 
	Meets Standard 2 and provides vision for future and practical means for achievement and creates an environment that fosters positive morale, encourages risk taking, creative thinking, and builds leadership density.
	

	
	Encourage appropriate staff to write competitive grant proposals for identified program needs.
	The only grants written are those, which the BOCES has written in the past, or those that require very little effort to submit.
	Promotes grant writing as a necessary element of BOCES operations and efficiently and effectively communicates about grant opportunities to the staff and SAC.
	There is evidence that the Director sees grants as an imperative need of the ESA and expects key individuals to locate and seize opportunities. Takes lead in identification and writing, organizes and clearly communicates the resources and time each grant will require.
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	Performance Area
	Major Responsibility
	Below

Standard
	Meets

Standard
	Above

Standard
	Rating & Comments

	Leadership
Leadership
Leadership

	Provide leadership for the development and execution of the policies and directions of the Board of Directors.

Manage and supervise the BOCES organization in compliance with all policies of the Board of Directors. 
	Assures periodic examination of policies and disseminates them to staff.  
Works with executive staff to watch for needed changes to polices
	Works with CASB and executive staff to provide regular strategic changes to policies and helps staff make sense of them. 
Adheres to policies and works with all staff to understand and comply. There is evidence that the Director listens well and actively considers their points of view. Director makes timely and close coordination with staff a priority.
	Establishes regular examination of policies by SAC and Board after working with executive staff and CASB to establish best practices.  Demonstrated an understanding of the decision making process, and understands which decisions are hers and which are best made by others.
Assures staff understanding and compliance. There is evidence the Director listens well, considers opposing views, and actively seeks loyal opposition to check thinking processes. The Director builds relationships that foster deeper understanding of the mission of the BOCES.
	

	
	Evaluate and review ongoing programs and provide leadership in coordinating the operations of the BOCES organization and the activities of staff members.
	Periodically Reviews programs for their efficacy. 
	Working with all stakeholders, reviews existing programs and discusses strategic changes that will continually measure BOCES’ program achievement of its mission. Provides clarity of focus and specific indicators of success. Goals established in this way are met by the organization.
	In addition to #2, works with outside agencies and individuals to increase efficacy and ability to expand operations.  Engages the wider community in a way that leads to clear goals that reinforces the mission and vision. Goals established in this way more then fulfill this responsibility.
	

	
	Develop and revise BOCES Mission and Vision.
	Recognizes the presence of these documents and has a vision but it is not translated into meaningful guidance for the organization. Discussions of the future are not purposeful and do not lead to measurable change. 
	Conduct regular strategic planning with executive staff, SAC, and Board of Directors. The vision is articulated in a way that allows concrete observable changes in operations. Most staff knows and actively supports the mission. 
	Watches for opportunities to expand service and best practices with necessary changes to M. and  V. Engages staff in periodic discussions of mission/vision. There is evidence of staff ownership of the organization’s mission/vision. Strategic plan is tightly aligned with mission/vision and there is evidence of staff works toward goals in a way that helps the BOCES achieve its mission/vision. 
	

	
	Recommend the development and implementation of long and short-range goals for the organization and its individual programs based on the recommendations of the SAC and it’s appointed sub-committees.
	Follows direction of SAC and BOCES Board.
	Works with SAC and BOCES Staff to identify and implement goals for the BOCES and its individual programs.  The goals are measurable and effective.
	Leads the SAC, staff and wider community to identify and implement goals for the BOCES and provide best practices in all of its programs.  Goals are tightly aligned to the Mission and Vision of the organization. Guides others to participate in goal formation, and to fully understand the reasoning behind the goals and practices. 
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	Performance Area
	Major Responsibility
	Below

Standard
	Meets

Standard
	Above

Standard
	Rating & Comments

	Professionalism
Professionalism
Professionalism

	Maintain compliance with all applicable federal, state, and local laws and regulations.
	There is little evidence of enforcement. Specific items of implementation or compliance are routinely missed.
	Works with executive staff to assure compliance and with CDE and SAC to understand and comply.  Specific items of implementation or compliance are routinely met.
	Works with legislators and professional organizations to identify, understand, follow, and work to change laws and regulations.  Anticipates and takes actions to insure future compliance. Keeps all stakeholders informed of legislative issues. 
	

	
	Present well-planned budgets to the BOCES Board of Directors for the operation of the BOCES and its programs and supervise the implementation and administration of those budgets.
	Provides budgets, financial statements, and audits that show financial condition of the BOCES.
	Works with the executive staff, SAC, and Board of Directors to look for the efficiencies to keep expenditures within the budget and for opportunities to seed new projects. Provides financial documentation that shows conservative budgetary practices and insures operational funds continue to be available.  
	Meets Standard 2 and actively seeks financial support for BOCES, and engages the stakeholders in effective “sense making” regarding budgetary issues. Collaboratively plans budgets with the SAC and Board in a manner that gives the organization the flexibility to respond to funding changes.
	

	
	Keeps SAC and the Board of Directors apprised of activities of the SLV-BOCES.
	Monthly reports are presented.
	Reports from Executive Director and Department Directors are appropriate and revealing in explaining how program assists BOCES achieve its mission
	Reports give needed information regarding efficacy and in addition provide direction for improved services, advise member districts on improvement strategies or upcoming opportunities.
	

	
	The Executive Director will insure the effective and efficient operation of the Special Education programs Including:

· Appropriate student placement

· Implementation of appropriate accommodations and modifications

· Timely submission of all mandated reports.
	There is not evidence that students and programs are operated in a manner fitting with the SLV-BOCES mission.  Reports are often late or inadequate for their intended purpose
	There is evidence that students and programs are operated in a manner fitting with the SLV-BOCES mission. Executive Director works with department heads to place students and recommend program changes that increase likelihood of improved student performance.  Reports are timely and accurate
	Meets Standard 2 and Executive staff work with SAC, BOCES Board and CDE to improve service and design programs that achieve increased student performance. Systems are in place to assure timely and accurate reporting from all departments.  Staff are engaged in ongoing activities to improve the content and effectiveness of reports. 
	

	
	The Executive Director shall have authority to make administrative rules and regulations regarding routine matters and which are in compliance with the operating policies of the SLV BOCES Board of Directors.
	Decisions lack timeliness and coherence with policies
	The Executive Director makes decisions and evaluates personnel in compliance with policies.  There is evidence that the Director listens well and actively considers varying points of view. The Director makes timely and close coordination with staff a priority.
	Meets Standard 2 and the Executive Director makes meaningful decisions and conducts evaluations of executive staff in a thoughtful manner leading to improved levels of service.  The Director actively seeks loyal opposition to check thinking processes. Builds relationships that foster deeper understanding of the mission of the BOCES. Demonstrates an understanding of the decision making process, and understands which decisions are hers and which are best made by others. 
	


Comments from the 360º evaluations:
As part of the Executive Director’s evaluation process the BOCES Board President and the Superintendent Advisory Council Chairperson will select staff members and superintendents to solicit feedback regarding performance. The following two questions will be asked and the respondent’s answers will be held in complete confidence.

The information gathered will be helpful in giving the Executive Director specific feedback outside of the areas listed in the above matrix.

The BOCES Board President and the SAC Chairperson will summarize these responses in this portion of the evaluation document. 

The questions:

1.
I appreciate it when you . . .
2.
I wish you would. . .
SAC Chair’s Signature

Date


Board President’s Signature

Date


My signature confirms that the evaluation was presented and discussed, not that I necessarily agree with the comments. I understand that I may respond in writing within ten days and such response will be made part of the permanent record. 

Executive Director’s Signature

Date
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