
 

 

Steering Committee 
Wednesday, December 15, 2021 @ 3:30 p.m. – BOCES Large Conference Room 

Zoom: https://us02web.zoom.us/j/89913817633?pwd=ZU5rRXFIbjZONFZYYmZsZGdrTU5MUT09 

 

1. Call to Order        

 

2. Roll Call 

 

3. Approval of Agenda 

 

4. Approval of Minutes – November 17, 2021 

 

5. Discussion Items 

a. Update on Health Insurance (Cindy) 

b. Comprehensive Plan Update 

c. COVID Update 

d. Hiring Update (Cindy) 

e. Open Discussion 

f.  

 

6. Topics for Next Meeting (January 19, 2022) 

a. Budget 

b. Calendar 

c.  

 

7. Topics for Work Day (January 28, 2022) 

a. Goals 

b. Needs Assessment 

c.  

 

8. Adjourn  
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