GAP ANALYSIS WORKSHEET
· Identify the skill deficit that the team needs to determine the gap on.

· Decide what tool can be used to determine the gap.

Identify the current benchmark expectations for skill and peer group based on tool selected.


_________________________ current benchmark

Establish the gap:

1. Divide the current benchmark expectations by current performance of the student


____________________ / __________________ = ______________ gap

2. Is the gap significant? ________________

· 
How do you know? The team must compare the student’s gap to the gap of other 
students in his/her peer group.

Determine the progress needed to close the gap, including amount of time that is realistic to close the gap:

3. Determine the gain the student needs to make the close the gap.  To determine the necessary gain, subtract the student’s current performance from the expected benchmark in the next benchmark period.  For example, if it is September use winter as the expected benchmark.  If it is December, use spring as the expected benchmark.


__________________ - ___________________ = ________________necessary gain

4. Determine what progress is realistic for the student.  Divide the necessary gain by the expected growth (how much progress is expected each week – i.e. 2 words per minute per week).


_______________ / __________________ = _______________ # of weeks
· When using a gap analysis the problem-solving team has several decisions:


· Is the gap significant in relation to the gap of typical peers.  For example, is 60% of the students have a gap of 2.0 for a specific skill deficit, 2.0 would not be a significant gap for that group.  Gap significance should be identified as being in the bottom 10% of a peer group.  Gaps that are consistent across a peer group should be supported with universal intervention.

· If a student is a large gap, it is not realistic that the gap close in 6 – 8 weeks.  When the gap is large, teams need to analyze the aim line and whether the student growth is staying on the aim line.  Teams need to set short term goals along with long term goals.
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